KCR 0001 - Implementation of new pay & grading structure

Implementation of the pay & grading review presents a whole raft of potential risks to the Council. These
range from lawfulness issues (e.g. meeting statutory deadlines) and financial considerations (i.e.
affordability) to employee relations problems (e.g. industrial action, demoralised workforce, recruitment and
retention issues etc).
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Chief Executives

3. Strike action would result in closure of the offices

4. Demoralised staff will not provide good customer service
5. Staff absense figures rise above 20%

7. Shared service deadlines could be missed
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2. Inability to fill the Partnership Officer post = 19
4. Demoralised staff will not provide good customer service x J 20
HASS

2. Inability to fill the Partnership Officer post 4 )

3. Strike action would result in closure of the offices v ! [18
5. Staff absense figures rise above 20% v J

6. Reduced ability to deliver same standard of services v = 19
7. Shared service deadlines could be missed v = 18




